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Assessing the Value Gained by the Community 



The mission of Joliet Public Library (JPL) is “to provide equitable access to all members 

of the community regardless of age, creed, sex, socioeconomic status, or religion.” Our aim is to 

make resources easily available to the community; in the age of information that means making 

resources available electronically. The library has a history of embracing different technologies 

and practices in order to provide the best service possible for the community. JPL started 

investing in computers in the early 1990s when other institutions were not ready. By 2002 JPL 

had been regularly holding computer training workshops. In 2006, the library began teaching 

computer literacy skills to different groups in the community, including senior citizens. In 2009, 

JPL found that an overwhelming majority of its community uses the internet to access 

information. In keeping with the JPL mission, library management decided to increase the 

amount of materials made available electronically. The area that we decided to focus our efforts 

on was the digitization of the local history collection. 

The Joliet Public Library System consists of the main library building and one branch 

location. For the last 130 years the local history collection has been housed at the main library. 

The library is now working to make that collection available to every member of the community 

in the comfort of their own homes. The collection development policy states that the library is to 

collect Will County census records, Will County atlases and plat books, Joliet Township High 

School yearbooks, books on Joliet and Will County history, and Joliet newspapers. The library is 

also home to several thousand photographs of the Joliet and Will County area and these are by 

far the most frequently requested items. 

The library has an enormous collection of genealogical resources and they have heavy 

patron use. We feel that we can increase the use of genealogical materials by making them 

available online.



The library will be assessing the digitization of the local history collection. In 2008, JPL 

began adding historic photographs to its website for aesthetic purposes. Emails and reference 

questions began to pour in immediately after the images went online. People were interested in 

the photographs and everyone wanted to know how they could see more. We decided to create a 

page dedicated exclusively to historical photographs in the collection and encouraged patrons to 

tell us what they would like to see. Several groups including the Joliet Historical Society, and the 

Will County Cultural Organization noticed and asked the library to organize and prepare a 

presentation of our resources for them. After the first presentation the President of the Historical 

Society, Michael Rittof, said that the Museum had begun digitizing part of their collection and 

suggested that we branch out and digitize our entire local history collection, and not just 

photographs. 

Thus far we have been digitizing two areas that we believe are of high interest; 

photographs and genealogical information. The response has been tremendous. JPL’s web traffic 

statistics have been on rising at unprecedented levels (see figure 1). One generous patron has 

even donated funds so that the library could have photographs blown up to be used as 

decorations for the library. We now have three 6ft. x 4ft. photographs hanging throughout the 

main library.

We are assessing the service because we want to find what we have done to make it so 

successful. JPL will then be able to pinpoint what we did right and apply the procedure to other 

programs and services. We are also going to present our research in a formal paper so that other 

organizations can benefit from our success.
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The intended user population is anyone interested in the resources we have to offer. We 

know of a few groups already using the collection and they are the citizens of the senior center, 

members of the historical society, and Joliet Township High School students. Two authors have 

used the print collection for their books and we hope that others will be able to use the digital 

collection to write more books.

We hope to broaden the population that has access to the collection. We are organizing an 

outreach program to teach people computer skills at senior centers at the outskirts of the district. 

They will be able to then access our collections remotely if they choose. 

It is JPL policy that anything owned or produced by the library belongs to the entire 

community. We believe that a wide range of users are actively using our digital collection. We 

designed the site so that when users click on photos on the main site they are automatically 

directed to the local history page. The JPL webmaster designed the local history page so that a 

user would be able to easily browse the collection and be able to search for something specific. 

JPL recognizes that genealogical research is the second most popular reason people are 

on the internet. Joliet has a long and rich history and our collection strongly supports 

genealogical research. Genealogists have long been using the JPL collection to map family 

histories. The library works in conjunction with the Joliet Historical Society to teach research 

classes. We feel that by equipping people with research skills we are breaking down a barrier to 

information, which is part of the JPL mission.

The primary goal of the digitization service is to provide equitable access to more people. 

By making the resources available electronically we hope to increase awareness that the 

community owns such a rich collection. We want the collection to be used by everyone who is 



interested in the history of Joliet. We know that people that have moved away from the area may 

still be interested in their history. Joliet was a major stop on the path west in the nineteenth 

century and we have records that will be of interest to a large group of people outside Will 

County. We want to be able to make these resources available to everyone and the internet is 

making that possible.

The reason we have chosen to assess the program is because it is doing so well. We want 

to apply the model and methods to other services. In order to do this we must determine what has 

made the program so successful. We also plan on publishing the findings so that other libraries 

can benefit from our success.

JPL feels that there is always room for improvement. The website is good, but we want to 

determine if it can be more user-friendly or more intuitive. We have been looking at working 

with a social tagging program similar to the Library of Congress/Flickr collaboration.

There are four broad levels of analysis that libraries can use to evaluate a service: 

individual, service, organization, and societal. While we value each individual library user we 

cannot adequately evaluate a service by only talking to one person, so we will opt to not use that 

method. The service analysis is going to be our most useful method. Service analysis is the most 

common method of analysis used in libraries and our goal is to evaluate a service. Organizational 

analysis is one that JPL wanted to use but when the library staff first conceived the project we 

looked at our peer libraries and found that no one else in the area had digitized their local history 

collections. We have been looking at the Library of Congress/Flickr project but it is not similar 

enough to JPL. We also looked at Romeoville’s digital collection but it is not as advanced as 



ours is. Finally the most important method of analysis is societal. The library needs to examine 

the impact the digitization project is having on the community.1

There are two models that JPL will use to evaluate the digitization project. The first is the 

Nicholson Evaluation Matrix as shown in figure 2. Nicholson’s matrix shows the benefits and 

use by both the user and the library. JPL will be able to determine how efficiently and effectively 

the digitization project is perceived on the user end and by the library staff.

Nicholson’s Matrix

Figure 2: Mapping Example Evaluation Criteria to the Measurement Matrix2

  



The second evaluation model is Orr’s Evaluation Model. This is one of the most 
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Third, I want to look at the web statistics. There is a lot to be learned from looking at 

quantitative data. For example, according to the web traffic report we know that the JPL website 

is receiving far more visitors than we were this time last year. We can also determine if people 

visit our site at work or at home, what time of day they are on our website, and what age groups 

are visiting the site most often. 

For the fourth evaluation method, we are going to submit questionnaires to members of 

the Joliet Historical Society. As mentioned before in the paper, they have experience with 

creating digitized collections so they will know what to look for on our site. Their twenty 

question questionnaires, the input we gain from our library staff and our informal questionnaires

for the public on the website should make for excellent feedback. 

We have chosen to include several qualitative tests because we want to hear people talk 

about what it is that they like about our site design. We already know that the digitization project

is a success but we need to find out why it is a success – Is it because we are providing useful 

materials, or is it because community college courses are doing exercises in primary documents?

Truthfully, we have no idea why people are coming to the site in such great numbers and we 

need to find out. 

Starting December of 2009 we will post the questionnaires and comment box at the top of 

the library website. In mid-December the historical society has its annual holiday party and for 

$100 we will trade them pizza for taking the twenty question questionnaire with a few open-

ended questions. JPL holds a self-evaluation review twice a year for the entire staff and it is there 

that we will ask the staff for feedback on the digitization project. That will happen the first week 



of February 2010. We will then take two months to organize, evaluate, and interpret all the data 

collected and by April we will have a formal report available. 

Even with our efficient staff and dedicated volunteer core digitizing the local history 

collection is going to take several years. We have decided to evaluate the service fairly early on 

in the project because we feel that there is a lot of room for improvement. The scope of the 

project will grow as the popularity of the collection grows. We will begin digitizing newspapers, 

land records, and more as patrons make requests for them. The mission of the library is to 

eliminate barriers between people and information. Making our resources available electronically 

will help to eliminate a barrier by bringing materials directly to the user. JPL feels that the 

evaluation methods we have chosen will provide feedback so that we can make adjustments to 

better the service before it gets beyond the point of not being able to adjust. 
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